
TextA customer 
requests a new 

feature or reports 
an issue in Asgard

Ops creates or 
updates a User 
Story to capture 

the request

The ticket is submitted to 
the VP of Operations for 

non-technical 
questions/concerns

Once 
complete/accepted, 
a ticket is created in 

Jira

Product Owner regularly reviews backlog and identifies 
the highest priorities based on strategic and tactical inputs

Tickets that are reasonably 
well-understood and likely to be 
prioritized for development are 

added to the next sprint for 
development review

Tickets that are 
unclear or 

incomplete are 
returned to 

Operations for 

Tickets that are OBE, 
or otherwise not 

short-term candidates 
are moved to the 

The 
Development 

team self-assigns 
the prioritized 

Meetings are conducted 
with the Product Owner 
and other developers to 

discuss 

When the developer has checked 
in

and tested all work, and believes 
the

satisfying conditions for the story
have been met, the ticket is 

moved

The Operations 
Team performs 
ticket testing, as 
tickets become 

Tickets that fail 
are moved to 
Failed Testing

Tickets that Pass 
are moved to 

Passed Testing

Tickets that raise 
new user 

stories/satisfying 
conditions or are 

unable to be 
tested or unclear 

are moved to 
"Needs 

Clarification for 

Additional 
Satisfying 

Conditions may 
be 

accommodated 

Additional 
Satisfying 

Conditions that 
are actually 

unique work or 
beyond the 
scope of the 

current sprint are 
added to new 

tckets for future 

As the end of the 
sprint draws 

near, final WIP is 
completed

Incomplete 
tickets are 

migrated to the 
next sprint for 

Regression 
Testing process 

initiates

Write a User Story

Backlog Grooming

Product Owner presents
suggested, ranked scope of 

work

Sprint Planning

PublishAll Tests Pass

Bug Tickets 
Created for 

Development to 
Address

Some Tests Fail

Development, Ticket & Regression Testing, and Sprint Scope Management

Development Team 
reviews

request, adding 

Tickets with technical
questions or

concerns are put into
a Waiting for More

Information status for
research

Priorities for the
Current Sprint are

committed by DevOps 
with a rough delivery

date

Tickets that are still a
high priority but exceed

current capacity are
bumped to the next

sprint for consideration
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